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OBJECTIVES
Review evidence that there is a gap between patients’ desire for engagement in health 
care decisions and actual clinical practice

Describe the practice of shared decision making and strategies for implementation

Introduce shared decision making resources

Briefly review the benefits of shared decision making

Discuss how QI strategies can help facilitate the success of shared decision making 
initiatives

Share personal experiences of shared decision making in clinical practice



PATIENT DESIRE FOR ENGAGEMENT





Primary Value: The needs of patients come first

What does this mean to you?



https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes
Alston et al. Institute of Medicine, 2012

https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes


https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes
Alston et al. Institute of Medicine, 2012

https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes


Fewer than half of people say their clinician asks about their 
goals and concerns for their health and health care

Alston et al. Institute of Medicine, 2012
https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes

https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes


.

“When we want your opinion, we’ll give it to you”





Asking “What Matters to You?” 
Should Be an Always Event

http://www.ihi.org/communities/blogs/PublishingImages/mdrydacb.yaf.1e880535-d855-4727-a8c1-27ee672f115d.1330272.png
http://www.ihi.org/communities/blogs/why-asking-what-matters-to-you-should-be-an-always-event?utm_campaign=tw&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-

8IZv9JiK-mtsxAsab0ZI9y3czKwgPSZZKGJMcBVbAaKSfNtLmWCC_VH0NMPiqUqkZReeNP

http://www.ihi.org/communities/blogs/PublishingImages/mdrydacb.yaf.1e880535-d855-4727-a8c1-27ee672f115d.1330272.png
http://www.ihi.org/communities/blogs/why-asking-what-matters-to-you-should-be-an-always-event?utm_campaign=tw&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8IZv9JiK-mtsxAsab0ZI9y3czKwgPSZZKGJMcBVbAaKSfNtLmWCC_VH0NMPiqUqkZReeNP


The Practice Of 
Shared Decision Making



Julie’s Story

Courtesy of the MAYO Clinic: https://www.youtube.com/watch?v=QR3OD0SJQ38



Did anything about Julie’s story resonate with 
your clinical practice?



https://www.aafp.org/fpm/2017/0500/p5.html



James McCormack, and Glyn Elwyn BMJ EBM 

doi:10.1136/bmjebm-2018-110922
©2018 by BMJ Publishing Group Ltd



Guidelines

“The use of guidelines may counteract the implementation of 
shared decision making if patient preferences are at odds with 
guideline recommendations and possibly clinician preferences”

“When using guidelines - patient preferences are generally not 
elicited or are overruled”

“It is not clear whether professionals are willing to change this 
situation”

BMJ February 2012, Volume 344
https://www.bmj.com/bmj/section-pdf/187439?path=/bmj/344/7842/Analysis.full.pdf



Shared Decision Making
• “Shared decision-making refers to more than just making decisions about care. It is a 

process, a conversation between the clinician and the patient, a way to craft care.” 

• “The shared decision-making process can be broken down into different elements, 

including creating choice awareness, discussing reasonable approaches and their 

respective desirable and undesirable characteristics, discussing patients’ values and 

deliberating to form preferences about the options, and making a final decision.”

• “Shared decision-making is thus more than just offering patients information or 

choice and asking them to be autonomous in making decisions about their care.”

https://catalyst.nejm.org/shared-decision-making-good-clinical-care/



Implementing Shared Decision Making



http://www.broadmeadmedicalcentre.nhs.uk/website/X25103/files/3q.png



https://www.ahrq.gov/professionals/education/curriculum-
tools/shareddecisionmaking/index.html



Shared Decision Making: A Human Right

• “SDM is a human right. This is an absolute statement. Our 

bodies belong to us: in fact they are us. Any decision about 

them needs to have our informed consent. “Nothing about me 

without me” was a principle declared by the NHS about a 

decade ago, and it remains valid though not always adequately 

implemented.”

https://blogs.bmj.com/bmj/2018/08/10/richard-lehman-shared-decision-making-essential-hard-measure/



• “Patients prefer to take an active role in decisions about their health. This may 

or may not be true of each individual and each decision. The offer of an active 

role needs to be explicit (that’s the human right issue) but there is no 

compulsion for the patient to shoulder the burden of each decision. “That’s 

why I’ve come for your opinion, doctor” is a perfectly valid response: so is “I 

need more information and time to think about it and talk to my family.”



https://www.ahrq.gov/professionals/education/curriculum-
tools/shareddecisionmaking/index.html



Shared Decision Making 

Clinical Tools and Resources



• The Ottawa Patient Decision Aids Inventory

– https://decisionaid.ohri.ca/azinvent.php

• HealthDecision

– http://www.healthdecision.org

• Healthwise

– https://www.healthwise.org/shareddecisionmaking.aspx

• Option Grid

– http://optiongrid.org

https://decisionaid.ohri.ca/azinvent.php
http://www.healthdecision.org/
https://www.healthwise.org/shareddecisionmaking.aspx
http://optiongrid.org/


Key Message

Shared Decision Making Should Go Beyond Sharing 
Information Using Clinical Resources or Tools



https://www.aafp.org/fpm/2017/0500/p5.html



https://www.ahrq.gov/professionals/education/curriculum-
tools/shareddecisionmaking/index.html



Questions To Support Deliberation

• What do you expect from treatment for your condition?

• Do you have all the information you think you need to weigh your 
options?

• Thinking about this decision, what is the most important aspect for you 
to consider?

• Are there other important people that you want to talk to before 
making this decision?

Copied (with slight modification) from BMJ February 4, 2012



Copied from: https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/



https://www.ahrq.gov/professionals/education/curriculum-
tools/shareddecisionmaking/index.html







https://www.ahrq.gov/professionals/education/curriculum-tools/shareddecisionmaking/index.html



EVALUATE YOUR PATIENT’S DECISION

• Monitor the extent to which the treatment decision is implemented. 

• Assist your patient with managing barriers to implementing the decision. 

• Revisit the decision with your patient to determine if other decisions 
need to be made

https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/education/curriculum-
tools/shareddecisionmaking/tools/tool-8/share-tool8.pdf



THE BENEFITS OF 
SHARED DECISION MAKING 



https://www.healthwise.org/resources/infographic/8-steps-to-shared-decision-making-success.aspx?ret=yes



Impact of Shared Decision Aids

• Improved patient knowledge

• Patients feel better informed and more clear about what matters most to 
them 

• Patients had more accurate expectations of benefits and harms of options 

• Patients discuss more decisions with their clinicians and probably 
participate more in decision making 

https://doi.org/10.1002/14651858.CD001431.pub4
https://www.cochrane.org/CD001431/COMMUN_decision-aids-help-people-who-are-facing-health-treatment-or-screening-decisions



Impact of Shared Decision Aids

• Decisions are more consistent with patient values

• Had a variable effect on length of visit (from −8 minutes to +23 minutes, 
with a median increase of 2.5 minutes per visit).

• Reductions in unwarranted variation in care and costs

https://doi.org/10.1002/14651858.CD001431.pub4
https://www.cochrane.org/CD001431/COMMUN_decision-aids-help-people-who-are-facing-health-treatment-or-screening-decisions



PLANNING A SHARED DECISION 
MAKING INITIATIVE

A BRIEF INTRODUCTION TO 
THE POWER OF QI



Keep this top of mind as you plan your project or initiative



GENERATING IDEAS



Image copied from: http://4.bp.blogspot.com/_oDS_8QmBU4w/TPaZneLe1-I/AAAAAAAAB98/-nlXzO3SeCg/s1600/Slide2.PNG





http://www.ihi.org/resources/PublishingImages/ModelforImprovement.jpg



Other 

Considerations 

for Change 

Ideas 

Hierarchy of 
Effectiveness

Slide copied with permission from DFCM





ADAPTING TO CHANGE 

Late:

34%

TIME

Innovators:

2.5%

Early Adopters:

13.5%

Early:

34%

Laggards:

16%

Rogers E.M. Lessons for guidelines from the diffusion 

of innovations. Joint Commission

Journal on Quality Improvement 21(7):324-328 1995.

Majority:

53

Slide copied with permission from DFCM QI Program



REFLECTION: 

PERSONAL EXPERIENCES 
YOURS AND MINE



WHAT ARE YOUR EXPERIENCES WITH 
SHARED DECISION MAKING?

DO YOU HAVE ANY TIPS, TRICKS, OR TALES?



MY STATIN QI PROJECT











1. The needs of patients should come first.  There is a gap between patients’ 
desire for engagement in health care decisions AND what they say is 
actually happening in clinics and hospitals.

2. Asking “What matters to you?” - should be “an Always Event”.   

3. Shared Decision Making is a Human Right.  It should be offered to patients

4. The practice of Shared Decision Making can have numerous benefits for 
patients (and I would argue providers)

5. When implementing a Shared Decision Making initiative - remember the 
power of QI.    



Dr Montori and colleagues:
“The primary goal of shared decision-making is simply to ensure 
that patients receive good care. It is a way to fundamentally care 

for this patient, not just for people like this patient.”

http://health.sunnybrook.ca/wp-content/uploads/2014/11/doctor-elderly-patient.jpg
https://catalyst.nejm.org/shared-decision-making-good-clinical-care/

http://health.sunnybrook.ca/wp-content/uploads/2014/11/doctor-elderly-patient.jpg
https://catalyst.nejm.org/shared-decision-making-good-clinical-care/


Other Select Resources
– https://www.ahrq.gov/professionals/education/curriculum-

tools/shareddecisionmaking/webinars/index.html

– https://www.health.org.uk/programmes/magic-shared-decision-making

– https://mghdecisionsciences.org/

– https://med.dartmouth-hitchcock.org/csdm_toolkits.html

– http://www.ihi.org/resources/Pages/default.aspx

– http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx
http://www.ihi.org/resources/Pages/default.aspx
http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx

