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Pharmacy Residency Leading Practice 

Kingston General Hospital - Resident’s Individualized Education Plan
Please provide a description of the practice or copy of the tool and indicate how this practice/tool is linked to Accreditation Standards.

Standard 2.2.2.5 a) Based on the assessment of prior learning, a broad written plan for the resident’s program shall be developed, setting forth goals, as well as a schedule of activities for achieving those goals.  The plan should build on the resident’s strength and address the areas for development.

The document is prepared prior to the resident start date and is maintained in the resident’s file along with the assessment of prior learning.  It provides a summary the individualized residency schedule for the upcoming year taking into account resident’s past experience, and how each rotation or activity will contribute to the learning goals. An example of such documentation is attached.
Why did your program decide to implement this practice/tool?

To meet CHPRB Accreditation Standards.
What makes this practice/tool creative and innovative?

The learning plan is documented, and is made available to the resident. It is reviewed at the beginning of the year, at the mid point performance review and at the completion of the residency to review progress towards learning goals.
Which processes or educational outcomes has this practice/tool improved in your program?

The tool helps guide assignment of rotations and projects to reflect resident’s prior learning.  Resident’s program is modified where possible, to account for past experiences and allow for different learning opportunities and growth.
Which resources are required for this practice/tool to be implemented by other pharmacy residency programs?
None 
Contact information:
Name: 
  
Bonnie Ralph
E-mail: 
ralphb@kgh.kari.net
Date: 

2013-01-15
Adapted with permission from Accreditation Canada “Leading Practices Application Template”
Approved:  August 2011
Permission is given to adapt the best practices provided that credit is given to Kingston General Hospital Pharmacy Residency Program.  Reproduction or amendment for profit is prohibited.
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Kingston General Hospital

Resident’s Education Plan – Sample

Resident’s Name: ________________________________________________________
Drug Distribution:

Resident is exempted from his drug distribution rotation.  Resident has worked at KGH as a staff pharmacist for the past 2 years and is able to perform all tasks independently. He is familiar with the pharmacy computer system GE Centricity, Drug Profile Viewer (ODB) and Mysis (the KGH lab system).

Drug Information:

Resident has indicated practice experience and a high interest in answering drug information questions, developing knowledge of drug information resources and an ability to independently assess medical literature. During his three week drug information rotation the focus will be responding to and documenting responses to drug information questions.  Resident will be required to complete a new drug evaluation to present to the KGH Pharmacy and Therapeutics committee for consideration of the drug for addition to the hospital formulary.   He will discuss the principles of critical appraisal with his preceptor and will formally present a critical review of an article to the KGH pharmacy staff.

Resident has indicated on his self assessment that he has no exposure or practice experience writing or publishing a newsletter article on a pharmacy related topic and is interested in doing this activity.  During the drug information rotation residents may be given the opportunity to write an article for the KGH drug information bulletin.  The rotation preceptor will be approached about giving resident the opportunity to contribute to a drug information bulletin.

Management:

During the year resident is scheduled two one week blocks focusing on pharmacy management issues.  Resident has indicated on his self assessment of prior learning that he has no exposure or practice experience with regard to some topics. Some of these areas on the self assessment were:

· Develop, modify or implement a medication error prevention, reporting, and management system

· Evaluation of the quality of pharmacy services

· Development of proposals for new pharmacy services

· Continuous quality improvement

These topics will be addressed during the rotation as resident will attend tutorial session with the KGH pharmacy managers on selected management topics.  These tutorials will cover the Organization and Role of Hospital Pharmacy, Policies and Laws Governing Pharmacy, Financial Management (budget process), Technology of Healthcare, Measuring and Managing Performance and Risk and Strategic Planning, Leadership and Medication Safety. Resident will review the literature pertaining to the learning objectives for these topics.    During his rotation resident will develop, revise and/or implement a new departmental policy, procedure or guideline and complete a small project such as developing a business case proposal.  Resident will attend some meetings with the pharmacy managers to increase his understanding of pharmacy operations and responsibilities.  During the management rotation resident should gain some observational experience and limited practice experience related to management topics. He will gain some practice experience by completing two small management projects.

Direct Patient Care:

Resident will spend 36 weeks performing direct patient care.  Resident has practiced as a staff pharmacist for 2 years.  He has been a liaison pharmacist for medicine services at KGH.  He has provided direct patient care services to these patients. Resident has performed all tasks of direct patient care independently but will have the opportunity to enhance his skills during the residency year.   He will be doing the following clinical rotations:
1. Cardiology

2. Infectious Diseases

3. Intensive Care

4. Oncology

5. Pediatrics/NICU

6. Geriatrics

Resident indicated that Infectious Diseases, Intensive Care and Cardiology were his top 3 choices for clinical rotations and we were able to schedule these rotations for him.

Communication:

Resident will be scheduled to present at pharmacy rounds six times throughout the year.  One of these presentations will be a critical appraisal of a journal article. The other five presentations will be based on a patient case from one of his clinical rotations.

Resident has indicated that he has limited practice experience verbally expressing opinions. Resident will have many opportunities to do this on his clinical rounds as he develops care plans and implements these plans with the health care team.   He will present a new drug at a Pharmaceuticals and Therapeutics Committee meeting and have to persuade the members to add or not add a new drug to the formulary based on his opinion.  

Resident has indicated that he has limited practice experience but an interest in giving didactic lectures to other health disciplines and education to the public or patient groups.   We will encourage preceptors to find opportunities for resident to present to some different audiences during his residency year.

Resident will document in the patient record using the DARP method during his clinical rotations.

Research:

Resident will complete a research project while at KGH.  He has indicated that he has practice experience in all areas of research except preparing a poster presentation. Resident will choose a project and generate a research proposal in conjunction with a pharmacy preceptor.   He will implement the study, collect data, analyze the results, write the research paper and prepare a poster presentation.  Resident will be given support from his project preceptor, the Residency Research Coordinator, the Residency Advisory Committee and KGH statistician.    He will be required to present and defend his research results at the annual CSHP pharmacy residency night.  Meetings and presentations regarding his project should further enhance his verbal and written communications skills.

Prepared: _________________________________________________________

Date: ____________________________________________________________
Permission is given to adapt the best practices provided that credit is given to Kingston General Hospital Pharmacy Residency Program.  Reproduction or amendment for profit is prohibited.
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