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EVALUATION OF THE PROGRAM

Most staff (66%) took 15-45 minutes to complete the SLP. Most (73%) agreed or
strongly agreed that SLP content was organized, well written, and easy to follow.

INTRODUCTION

The WRHA Pharmacy Program (WRHAPP) has approximately 360 full-time
equivalent unionized staff working at 8 healthcare facilities (approximately 2500
beds) and 6 affiliated clinics. The WRHAPP Practice Development (PD) Team
develops, evaluates, and coordinates education and training for pharmacy staft.

Most staff (84%) took less than 20 minutes to complete the refresher quiz and 98%
of staff passed on the first attempt. Pharmacists and pharmacy technicians did not
differ in average score (98.8% vs 98.5% respectively). It took 2.5 minutes to score
each quiz (est. 0.006 FTE administrative assistant per annum).
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Mock spill drills took approximately 30 minutes for each of: preparing for the drill;
conducting the drill; conducting the debriefing session; and, completing the
documentation forms. Managers (100%) said toolkit contents were easily
understood and used. Staff members said that the drill would help them use the
right procedures when faced with an actual spill, but that spill kit replacement
procedures, storage locations, and labeling should be improved.

Between 2007-2012, the PD Team created, evaluated and administered an
effective, accessible, low-cost, sustainable, multi-faceted training program for
pharmacy that could also be used by other disciplines.

DESCRIPTION OF THE PROJECT

After conducting a needs assessment, the PD Team developed, field-tested,
implemented and evaluated training program resources (Figure 1). Operating
procedures for the training program were also developed.
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IMPLICATIONS FOR PRACTICE

Safe Work improvements require not only a policy and procedures, but also a

Content of training program resources focused on how to use information in job T— : . comprehensive training program to ensure that procedures are translated fully
aids, tip sheets and supplemental procedures that had been created by others :5::5;5’;:;;2;;;?;“;;;;8& | gStTd&chjttdlgW" Into practlce. We recommend that others embarking on a project of similar
(F'gure 2) : Training Prggram Operating . Er?tzearﬁ%fn?pr?c?riils_«i;;SDosage magnItUde do the fO”OW|ng

Procedures including
Training Record Database

« Mock Spill Drill Toolkit

« Spill Drill Results
Reports

Form List

« Algorithm for Choosing Enteral 1
Compromised Dosage Forms

« Spill Management Algorithm

« Algorithm for the Safe Handling of
New Drugs

Field-test new training materials and policy-related resources such as
wall charts, job aids and practice guides with front-line workers. Content
experts aren't necessarily knowledge translation experts!

Training resources were designed to meet organization and learner needs:

1. Forinitial roll out of training of existing staff: low-cost training that could be
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